
Building social 
networks for 
aging in place: 
Unleashing the 
power of NORCs



Health and wellbeing

Social support

Help with everyday things

Information and navigation
Self-determination, autonomy
and choice

Purpose and belonging

Key Ingredients 



In Toronto, 36% 
of older adults 
are now living in 
high-rise 
buildings



NORCs 

NORC buildings:
Apartments, condos, co-ops with
30% or more older adults (65+)

In Toronto:
• 489 NORC buildings
• 70,000 seniors 

In Ontario:

Naturally-Occurring 
Retirement Communities

LTC Retirement NORCS

#buildings 626 770 1941

#seniors 80,000 78,000 214,345



Advancing a 21st century model 
of integrated health and 

social care in NORCs.

Developing community-led 
solutions that provide new 

options for aging in place with 
dignity and choice.

Mission and vision



2 Models
● Ambassadors only
● Ambassadors + 

Site Coordinator

23 Buildings
3800 Older 
Adults

50+ Health 
and Social 
Service 
partnerships

ModelsNumbers Partnerships

UHN NORC Sites



Partnering with older adults to 
activate aging in place 
initiatives, grow local 
leadership, and develop 
networks of mutual support

Aging in Place 
Social Networks



Our approach

Co-creation: residents as 
partners

Capacity: grow local leadership 

Connection: linking 
communities and providers

Coaching: ongoing support, 
tools and resources



Aging in Community: examples

Informal 
connections 
and support

ExerciseVolunteer 
Escorts

Buddy 
Systems

Flu 
clinics



Clinician

Advocate & 
Facilitate

Triage & 
Connect

Transitional 
Support 10

Two Main Groups of 
Residents

I want to 
get healthy

CLINICAL HUB

ANIMATOR
• Trusted support
• System navigation
• Community-building
• Health education & 

promotion classes, 
talks, workshops

• Group wellness 

CLINICIAN
• Help to assess and 

identify needs
• Connect
• Educate
• Transitional care (as 

needed) 

I want to 
stay healthy

CONNECTOR



I’m thrilled beyond my 
expectations at what 
we’ve achieved and how 
it’s changed the building 
- from a cold high rise to 
a community.

“
“

- Resident leader



Getting Started



NORC Talks
● Connecting with service agencies 

● Why language matters: how do we 

want to talk about ‘aging’? 

● Intergenerational Community Building 

● Connecting across languages and 

cultures 

● How to be a good advocate 

(caregivers)



Do It Yourself 
Guide

https://norcambassadors.ca/diy/

https://norcambassadors.ca/diy/

