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August 1, 2026 

 

 

Financial Management Policy 
 

Governing Legislation: Ontario Not-for-Profit Corporations Act (ONCA) 

 

1. Purpose & Scope 

This policy establishes standard practices for managing the Association’s funds, ensuring board 

oversight, protecting assets, and maintaining compliance with the Ontario Not-for-Profit 

Corporations Act (ONCA) and applicable tax laws. This policy applies to all Directors, Officers, 

committee members and volunteers of the Association. 

2. Signing Authority & Approvals 

2.1 Appointment of Signing Officers 

● The Board of Directors shall formally appoint three (3) Signing Officers. 

● Signing Officers do not all need to be Board members; a Signing Officer may also be 

a former Board member or a member of the Finance Committee. 

2.2 Expenditure & Contract Approval Thresholds 

● Expenditures up to $500 may be approved by at least one (1) Signing Officer. 

● Expenditures over $500 will normally be approved by the Board at its regular 

meetings, or if circumstances require, may be approved between meetings, 

electronically, and the decision ratified formally at the next regular Board meeting. 

2.3 Cheque Issuance Rules 

● All cheques issued by the Association require physical and/or e-signatures from two 

(2) designated Signing Officers, regardless of the transaction amount. 

2.4 Conflict of Interest Rule 

● A Signing Officer shall not approve any expenditure, contract, or payment in which 

they have a personal, financial, or professional conflict of interest. 

● In cases of a potential conflict, the Signing Officer must declare the conflict and 

abstain from approval. Another designated Signing Officer shall approve the 

transaction. 

3. Expense Reimbursements 

● All expenses incurred on behalf of the Association must receive prior approval 

according to the thresholds in Section 2. 

● Reimbursements will be processed only upon presentation of acceptable proof of 

purchase. Expenses without suitable documented support will not be reimbursed 

under any circumstances. 

4. Gifts & Donations 

● The Association may accept gifts of cash, in-kind goods, supplies, equipment, 

furniture, or professional services. 
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● The Association shall decline any gift which: 

○ Involves ethical conflicts or compromises the Association's integrity; its purpose, 

mission statement, objectives, by-laws or policies. 

○ Carries onerous, impractical, or costly restrictions or conditions. 

● Note: As a non-profit neighbourhood association (and not a registered charity), the 

Association cannot issue official donation receipts for income tax purposes. 

5. Restricted Funds & Grant Compliance 

5.1 Fund Tracking 

● All restricted funds received – from government or foundation grants, designated 

community or personal contributions, or designated project-specific funds – shall be 

tracked separately in the Association’s accounting records. 

● Restricted funds may only be spent for the specific purpose or project for which they 

were awarded or donated. 

5.2 Board Monitoring & Oversight 

● The Board of Directors holds ultimate responsibility for: 

○ Monitoring the progress and finances of funded projects. 

○ Ensuring full compliance with all terms, conditions, and reporting deadlines 

set by funders. 

○ Ensuring grant reports and final financial acquittals are submitted on time. 

6. Record Retention & ONCA Compliance 

● Retention Period: All financial books, receipts, invoices, bank statements, cancelled 

cheques, grant agreements, and meeting minutes containing financial approvals must be 

retained for a minimum of seven (7) years. 

● ONCA Financial Oversight: 

○ The Treasurer will present current financial reports (Statement of Operations and 

Statement of Financial Position) at regular Board meetings. 

○ Annual financial statements shall be prepared and presented to the members at 

the Annual General Meeting (AGM) in accordance with ONCA requirements for 

non-public benefit corporations. 

 

APPROVAL 
 
This policy was approved by The St. Lawrence Neighbourhood Association Board of Directors 
on August 12, 2026. 
 
 
 
 
Stewart Linton 
Director and President 
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